Ctari School - Montessori Strand Management

Strand Leader

¢  leads development of Montessori
programmes of learning
Leads Montessori aspect of Otari
School Curriculum development
Organises Strand events & activities
(with Trust and staf)
Facilitates parent communication &
education
Facilitates development of
understanding of Montessori
philosophy

Principal

o
0’0

o
0’0

Manages school
Appoints part time & relieving staft
Supports Strand Leader
Alttests teaching staff against teaching
standards
Makes decisions about classes
Licises with Trust
<
<

K3
<

Montessori Trust
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Champions & enables Montessori in
community

Organises strand events

Licises with BOT & Principal

Funds Montessori equipment &
Montessori professional development
Contributes financially to Montessori
training

Collects donations from Montessori
families

Fundraising

Board of Trustees

Governs school

Delegates management to principal
Employs staff

Appoints permanent full-time staff
Contributes financially to Montessori
training

Contributes to some Montessori
professional development

Licises with Montessori Trust




